Specific Instructions from Instructor

I have got several questions about the Evaluation Proposal and decided to post this. Please note that this is not a research paper. I have started grading  your evaluation report reviews and many of you don’t seem to understand that an evaluation is different from research. Evaluations are specific while research is general. See week 1 readings. This is what is expected of you:
 
After choosing an evaluand (what criminal justice issue, program, policy or organization you plan to evaluate) use the following outline. Make sure you use information from the text for reference. The text books have details about how to do each part:

EVALUATION PROPOSAL OUTLINE:
1. EVALUAND IDENTIFICATION- Identify what you are evaluating
2. EVALUATION PARADIGM -Identify what paradigm you will use and why
3. EVALUATION DESIGN -Identify what design you propose to use and why that design is appropriate for your proposed study
a. Identifying the Stakeholders
b. Evaluation Types - What evaluation type are you conducting, impact, needs, process any other? Why that particular type?
c. Data Collection Strategies - How will you collect your data?, Quantitative, qualitative, mixed methods?
d. Data Analysis - How will you analyze that data? Statistical, Inferential, descriptive statistics? If it is qualitative, how will you analyze the data?
e. Writing Report - How will you write your report, what will be in the report, who will the report be addressed to?
4. SHARING RESULTS -  how will you share your findings to stakeholders?
5. META-EVALUATION - what other evaluations have taken place about your subject? Like a literature review, but about evaluations, what did you deduce from those evaluations, where is the gap you are trying to fill?
6. PROJECT MANAGEMENT- how will you make sure your plan is on track to completion? How will you ensure that Your project sticks to the time line for the project, what  costs would you have to bear etc.
Let me know if you need further clarification.
Thank you.
FEEDBACK TO FORMER STUDENT’S PAPER
Your proposal was well written. You did a great job responding to the assignment requirements. I particularly liked evaluand identification and your analysis of evaluation types proposed. You were also specific to a jurisdiction. Well done! However, you could have organized and structured your proposal using headings and subheadings.
I also expected you to expand on the discussion about project management. You did not address meta evaluation in your proposal.
Meta evaluation is carried out typically during an evaluation to ensure the evaluation is on track, to ensure that the evaluation measures what it set out to measure or evaluate. A meta evaluation is an evaluation, within an evaluation, a way to keep the evaluation on track. See Mertens  page 517-519.
